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Accountability Challenges Since the September 11 attacks, the
U. S. government has introduced some changes to strengthen
the visa process. For example, State has, with the help of other
agencies, almost doubled the names and information on 5
persons in the lookout system. In addition, State began seeking
new or additional interagency clearances on selected
applicants to screen out terrorists, although checks were not
always being completed in a thorough or timely manner.
Although these actions have strengthened the visa process,
opinions and practices among and within overseas posts
continue to diverge regarding the authority of consular
officers to deny questionable applicants a visa and the role of
the visa process in ensuring national security. Similarly,
opinions and practices differ regarding the appropriate
changes to individual posts visa policies and procedures that
need to be made given the need for heightened border
security. Figure 5 shows an example of a U. S. visa. 51In
deciding who should receive a visa, State relies on...
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